TOMS RIVER MUNICIPAL UTILITIES AUTHORITY
Meeting Number Twelve Hundred Six

Agenda

June 26, 2018

The regular meeting of the Toms River Municipal Utilities Authority was held on Tuesday, June
26, 2018 at 4:30 P.M. at the office of the Authority, 340 West Water Street, Toms River, New Jersey 08753.
The following were present:
Carmen J. Memoli, Chairman
Deborah L. Clement, Vice-Chairperson
Joseph G. Bilotta, Commissioner
Charles S. Valvano, Commissioner
Tariq M. Siddiqui, Commissioner
Ben A. Montenegro – Alt. Commissioner
Alfonso J. Manforti – Alt. Commissioner
Stephen C. Acropolis, Executive Director/Sec’y.-Treas.
James Gluck, Esquire, Counsel
Rosemary Rosetto, Chief Financial Officer
Nicholas Otten, Authority Engineer
Bernard Rutkowski, Regulatory Compliance/Safety Officer
Cindy Toye, Administrative Bookkeeping Specialist

Georgia Benyola, Executive Secretary/Assistant Sec’y.
------------------------------------------------------------------------------------------------------------------Meeting #1206 was called to order at 4:30 p.m., June 26, 2018 by Chairman Memoli.
Ms. Benyola, Assistant Secretary, reported that in accordance with the Open Public Meetings
Law, P. L. 1975, c. 231, notice of this meeting was posted on the Township Bulletin Board, the Authority
Bulletin Board, filed with the Clerk’s Office, and published in the Asbury Park Press.
Before calling the roll, Chairman Memoli welcomed the two new Alternate Commissioners,
Mr. Alfonso Manforti and Mr. Ben Montenegro. Ms. Benyola then called the roll. Mr. Manforti, Mr.
Montenegro, Mr. Siddiqui, Mr. Valvano, Mr. Bilotta, Mrs. Clement and Mr. Memoli were present.
2017 Audit – Resolution/Group Affidavit
A motion was made by Mr. Bilotta and seconded by Mr. Valvano to accept the 2017 Audit. Mr.
Acropolis mentioned that it was a clean audit with no issues or discrepancies. A roll call vote was taken
with Mr. Bilotta, Mr. Valvano, Mr. Siddiqui, Mrs. Clement and Mr. Memoli all casting affirmative votes.
The Board Commissioners will certify by Resolution and upon their oath sign the Group Affidavit stating
that each member personally reviewed the annual audit report which will be sent to the Local Finance
Board.
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Minutes of Meetings for Approval
A. Meeting #1205

-

May 22, 2018

-

New Submission

A motion was made by Mrs. Clement and seconded by Mr. Siddiqui to approve the minutes of
Meeting #1205, May 22, 2018 as written. Mr. Valvano noted that two items were incorrect in his report
under 6G, Finance & Investments in the Financial Reports. A small sentence needed to be deleted as it was
a misunderstanding and not necessary and another was an interest rate that should read .80 instead of .85.
He would like to amend the minutes to reflect those changes. Mrs. Clement, along with Mr. Siddiqui,
withdrew their motion. A motion was then made by Mr. Valvano and seconded by Mr. Bilotta to approve
the minutes of Meeting #1205 May 22, 2018 as amended. A roll call vote was taken with Mr. Valvano,
Mr. Bilotta, Mrs. Clement, Mr. Siddiqui and Mr. Memoli all casting affirmative votes.
Disbursements
A motion was made by Mr. Siddiqui and seconded by Mrs. Clement to approve payment of the
disbursements as listed in the amount of $1,509,030.99. A roll call vote was taken with Mr. Siddiqui, Mrs.
Clement, Mr. Bilotta, Mr. Valvano and Mr. Memoli, with the exception of All Around Fence, all casting
affirmative votes.
Additional Disbursements
There were no additional items for disbursement.

Ratification of Investment & Transfer Resolutions
A motion was made by Mr. Bilotta and seconded by Mr. Valvano to ratify the monthly transfer and
investment resolutions. A roll call vote was taken with Mr. Bilotta, Mr. Valvano, Mrs. Clement, Mr.
Siddiqui and Mr. Memoli all casting affirmative votes.
Financial Reports
A motion was made by Mr. Bilotta and seconded by Mrs. Clement to enter the financial reports
6A-6F into the record. A roll call vote was taken with Mr. Bilotta, Mrs. Clement, Mr. Valvano, Mr. Siddiqui
and Mr. Memoli all casting affirmative votes.
Finance & Investments: 6G
Mr. Valvano reported that the Ten year Treasury Rate is approximately 2.88%. Interest rates have
drifted slightly lower this past month on the fears of a trade and tariff war that is potentially being proposed.
Mr. Valvano commented that everyone, including himself, thought the rates were going to go through 3%
and keep going but instead they stopped at 3% and went back down to 2.88%. Mr. Valvano mentioned that
we have a CD that will be coming due on July 22nd at Lakeland Bank. Since we are trying to keep money
readily available for rate stabilization, Mr. Valvano mentioned that if there is some type of CD that is
extremely short term, we could possibly be interested. If there is no short term CD alternative, we do have
a variable money market account at Lakeland which is giving us .8%. We still have some time to decide.
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Mr. Valvano made a motion, seconded by Mrs. Clement, to reinvest the available funds of
$34,810.38 in the Ocean First Trust Custodial Account. A roll call vote was taken with Mr. Valvano, Mrs.
Clement, Mr. Siddiqui, Mr. Bilotta and Mr. Memoli all casting affirmative votes.
Operating Reports
A motion was made by Mr. Bilotta and seconded by Mrs. Clement that the operating reports
7A-7G were accepted as presented. Counsel asked that we hold discussion on the West Bay View Drive
project until we go into Executive Session. A roll call vote was taken with Mr. Bilotta, Mrs. Clement, Mr.
Siddiqui, Mr. Valvano and Mr. Memoli all casting affirmative votes.

Development Applications-Major Sub Divisions

No applications were submitted for approval.
Authority Meeting
The next Authority meeting was confirmed for Tuesday, July 24, 2018 at 4:30 p.m. Counsel noted
that he may have a conflict, if so he will send Mr. Leone in his place.
Adoption of Resolutions Authorizing Capital Purchases
There were no purchases for ratification.
9A-3 Resolution – Comcast Dedicated Fiber
A motion was made by Mr. Bilotta and seconded by Mr. Siddiqui to award a contract to Comcast
to provide Fiber Optics for the Authority’s Internet Data Speed Network for a period of thirty six (36)
months at a cost of $800.00 per month, plus an Ethernet Standard Installation Fee of $500.00. The
Executive Director is authorized to execute and the Assistant Secretary to attest to the proposed form of
contract, which shall be available for public examination in the office of the Assistant Secretary during
normal business hours. A roll call vote was taken with Mr. Bilotta, Mr. Siddiqui, Mrs. Clement, Mr.
Valvano and Mr. Memoli all casting affirmative votes.
Unfinished Business
None
Committee Reports

The Chairman made a brief announcement that we’re going to begin the Executive Director
search. Chairman Memoli put together an ad hoc committee with himself and Mr. Bilotta, as he
is the Personnel Chair. They have been working on getting an ad posted on the website and will
have more to report in July. The Director reiterated that his last date is September 30th.
Legal
1. Mr. Gluck noted that Monmouth County finally got through their back log. They promised to
get the judgment against Earle to us by the end of this week.
2. The West Bay View Drive will be discussed in close session. Counsel noted that he did get the
call sharing agreements back from everybody now that the project is done, so he can pass that along.
3. Counsel reported that there have not been any new lawsuits that he has been made aware of in
the pass month for defendant and any tort claims they have received appear to be unfounded.
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Engineering
Mr. Siddiqui mentioned that the Engineering Committee did not have a meeting this month as Mr.
Otten was out. It was noted by Mr. Siddiqui that in the future they will rearrange the scheduling to
accommodate vacation time.
Land
None
Personnel
Mr. Bilotta mentioned that he and Mr. Valvano met with Mrs. Toye earlier this morning. Mr. Bilotta
reported that two employees will be moving up on their one year anniversary pending satisfactory
evaluations, one in July and the other in August. Mr. Bilotta also reported that we’ll be moving from Paychex
to ADP at the end of this month, as we have talked about in the pass. In conclusion, Mr. Bilotta was happy
to hear from Mrs. Toye that after a decade trying to ratify its name change from Dover Municipal Utilities
Authority to Toms River Municipal Utilities Authority and nearly a year after she initially contacted New
Jersey Pensions and Benefits with documentation regarding the name change, Mrs. Toye received an email
from NJPB last month confirming that the name was officially changed to the Toms River Municipal Utilities
Authority on all their records.
Mrs. Clement had some questions and asked Mr. Bilotta if he would rather wait and go into
Executive Session. Committee Chairman agreed.
Public Comments
Chairman Memoli opened the meeting to comments from the Public. With no public comments,
Mr. Memoli closed the public portion of the meeting.
Correspondence
Chairman Memoli noted the two appreciation letters for “Job Well Done”. One was for Linda
Grimley, Office Staff, and the other was for Ed Saverino, Line Maintenance Operator. Kudos to both.
Resolution to Enter Executive Session

A motion was made by Mrs. Clement and seconded by Mr. Bilotta to adopt the resolution
to enter Executive Session at 4:53 p.m. to discuss personnel matters, litigation and potential
litigation. The motion was carried by unanimous voice vote.
Public Session Reconvened at 5:22 p.m.
A motion was made by Mrs. Clement and seconded by Mr. Bilotta to rescind the resolution
of the Toms River Municipal Utilities Authority setting and authorizing payment of compensation
for certain officers and employees, dated December 17, 2013. A roll call vote was taken with Mrs.
Clement, Mr. Bilotta, Mr. Valvano, Mr. Siddiqui and Mr. Memoli all casting affirmative votes.
Mr. Acropolis announced that we were getting tablets for the new commissioners. After
listening to everyone’s problems with their current tablet, the entire Board will also get new tablets.
Mr. Acropolis asked the Board which kind they would prefer – New version of Microsoft Surface
Pro or Apple IPad. The Director said he was going to discuss it with the IT Director.
With no further business to come before the Board, a motion was made by Mrs. Clement
and seconded by Mr. Bilotta to adjourn the meeting at 5:27 p.m. The motion was carried by unanimous
voice vote.
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TOMS RIVER MUNICIPAL UTILITIES AUTHORITY
Meeting Number Twelve Hundred Six
Executive Session
Executive Session convened at 4:53 p.m.

June 26, 2018

The following were present:
Carmen J. Memoli, Chairman
Deborah L. Clement, Vice-Chairperson
Joseph G. Bilotta, Commissioner
Charles S. Valvano, Commissioner
Tariq M. Siddiqui, Commissioner
Ben A. Montenegro, Alt. Commissioner
Alfonso J. Manforti, Alt. Commissioner
Stephen C. Acropolis, Executive Director/Sec’y.-Treas.
James Gluck, Esquire, Counsel
Rosemary Rosetto, Chief Financial Officer
Nicholas Otten, Authority Engineer
Bernard Rutkowski, Regulatory Compliance/Safety Officer
Cindy Toye, Administrative Bookkeeping Specialist
Georgia Benyola, Executive Secretary/Assistant Secretary
------------------------------------------------------------------------------------------------------------------Mrs. Rosetto and Mrs. Toye were excused from the meeting.
West Bay View Association in Ocean Beach III.
Mr. Acropolis noted that the genesis of the project will be first before discussing the legal side of
the project.
Around eight or ten years ago, the TRMUA had gone and put in a main; however, we never went
in to do restoration. According to the Director, it was the worst road that he had ever been on.
The former Board, of this waterfront development, quit about 2 years ago. They just got up and
left in December because all the people were constantly yelling and screaming about the roads
and how no one could get anything done. A new member, Mr. Ken Levine, came on and reached
out to us stating that we never fixed the road. When we went out and looked at it, we could see
that he was right. Mr. Acropolis asked the guys in the back, since it was before his time, and
they too confirmed that we never went in to do the restoration. In the meantime, we had Sandy
come through and we had these other issues with that area. It does flood, which just exasperated
the roadway, so we went out and got one of our consulting engineers to give us a proposal for the
project. The engineer went out and supposedly did what engineers do to do this project. We put
together specs and went out to bid, like we do on every project and normally on a paving project,
you know you’ll get a change order based on asphalt, how much they use or whatever it is, but
this particular contractor was supposed to be done last year. There were some issues with
notices to proceed, the clock ticking, then we were supposed to be the first ones on the list in
March and they’re mobilizing someplace else. Recently, we received a change order. One of the
things we found out was that this was supposed to be a mill and overlay job. When we went out
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and did the proper investigation, it was not a mill and overlay, it was basically reconstruction.
What happened was that the original bid specs, which were basically mill and overlay, were not
correct. Apparently, they didn’t go out and do some of the things they should have done.
Having said that, they went out and did the job and it was done correctly; however, they’re now
coming in for more money because actually, what was done was done the right way. If they had
done it as a mill and overlay, we would have had problems, probably within 6 months or less.
The other thing is that asphalt prices went up since it came out in March. If we were the first on
the list we might have been able to get it at the lower price but when they did it at the end of
April, asphalt prices had gone up. The Director stated that this concludes the genesis of where it
was to where we are now.
Mr. Gluck proceeded with the legal side of the project.
The first change order was because of the specs. Counsel did not know if we asked them to go
test the borings, do a pole job or we were just absolutely sure it was to be a mill and overlay
according to the specs. The first major change order which was over 20% of the project was as a
result of that; they had to put a full base course down that wasn’t provided for in the original bid.
Now, subsequent to that, they’re asking for an additional change order request, which Counsel
has not seen yet. From what Dan Leone reported to Counsel, that change order did not get
approved by the consultant engineer before they did the work and never came to the Board for
consideration. Since we are already in the reporting requirement of the DCA, this will be a
major red flag. We have to make sure that going forward, we have everything properly
documented on this whole thing. Counsel is not clear exactly where we are and what they’re
looking for, whether Suburban is admitting to any oversight issues, or if we might have any
claim back against them for anything.
The Director noted that if they had driven on those streets in the beginning, they would have
realized how bad they were, you didn’t need to be an engineer and if you were, you would not
think it would be a mill and overlay job but they did in the specs. Having said that, the job was
going to cost “this much and now it costs this much”. This is how much it would have cost
either way other than the asphalt increase in price. We are over the 20% threshold. The Director
feels confident that the work that was done was done correctly because we had our own
inspectors out there as well, not just the engineer’s inspectors. It’s a beautiful road, if you look
at the houses that are out there, you’ll see why these people are paying $25,000 to $35,000 in
taxes and they were driving on the tank trap for 5 years. Director asked for the final number. Mr.
Rutkowski reported that it was originally $91,000 to $92,000 for the second change order
request. There was no leveling course, so that was pulled out, it’s now down about $67,000 for
change order number 2. The increase of the asphalt price went up to about $25 a ton, which
amounted to $18,000-$20,000. The Director wanted to advise the Board of this situation, as this
will turn into negotiation discussions between attorneys. similar to the AM Liner incident.
Director noted that we do not have to vote on it tonight, since the change order request with
supporting documentation was not submitted in time for this month’s meeting.
Personnel
The Chairman had made a brief announcement earlier in the meeting that they were going to
begin the Executive Director search. Chairman Memoli put together an ad hoc committee with
himself and Mr. Bilotta and have been working on getting an ad posted only to the website not in
the Press. Mrs. Clement had some questions for the Chairman.
Mrs. Clement asked when the Chairman intended to post the ad and if he had a job description.
Mrs. Clement wasn’t referring to the website but questioning when it would be posted internally,
as they need to have a job description. She said there was a number of things involved and we
won’t have another meeting until July, so we don’t have much time left. She wanted to know
how quickly we were posting internally and advertising on our website. Chairman mentioned
that he sent a copy of the ad to our labor attorney, Rob Greitz, to review and discuss. Chairman
anticipates to post them on Monday, if possible. Mrs. Clement stated that all these things need to
be approved by the Board, as is the job description. Chairman noted that we already had the job
description, it doesn’t have to be presented or approved by the Board. Mrs. Clement then
mentioned that there is a resolution in place and before we can establish the salary for the
position, that resolution definitely has to be changed and noted that you either have to make it
null & void and get rid of it or if you look at it, the salaries have changed for key staff
employees. Mrs. Clement stated that the highest amount is $118,000+ right now but the present
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resolution states that the ED salary should be $10,000 above that amount and that has to be
changed. All these things have to be resolved.
The Director addressed Mrs. Clement stating that if the Board agrees that you need to delete or
change that resolution, because it doesn’t work for you at this time, then make the decision and
delete when we come out of closed session. It can be done. Basically, whenever there is a
change in personnel, you probably should want to review/update salary ranges and other things
because what was appropriate awhile back may not be appropriate now. The Chairman asked for
an updated salary ranges. As mentioned by Counsel, the Director noted that most organizations
have gone to salary ranges as opposed to firm amounts. The Director noted that we went to a
salary range approximately a year ago. There’s going to be a lot of information that will
probably be coming to all the members of the Board, especially, when you make changes like
this.
Discussions also took place by the Chairman regarding viewing specific job descriptions so that
the Board can understand what our foremen, and their crews, do on a daily basis. There was
some interest in being able to access and view internal basic documents that were also discussed
by the Chairman. The Director offered that if any of the new or existing Commissioners would
like to tour the Authority grounds and/or pump stations, we would be happy to accommodate
them.
Mrs. Clement and the Board agreed to rescind the Resolution dated December 17, 2013, when
we reconvene.
With no further business to discuss, a motion was made by Mrs. Clement seconded by Mr.
Bilotta to close the Executive Session and re-open Public Session at 5:22 p.m. The motion was
carried by a unanimous voice vote.
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